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Appreciative Inquiry and Traditional Organizational Development
Question 1

Being a leader in a military team, I believe the government expects a lot from me.
Training and having an impeccable skill set requires having one's determination and strategy to
ensure that no one is left behind in the team. Notably, consistency in the military based on skills
obtained is a glimpse of experience since one can be trusted in the country's military without any
doubts. In some cases, the country or the military department is usually skeptical when
consistency is not a thing for their current taskforce (Stavros & Dole, 2012). One of the team's
positive aspects is that they must work together to acquire skills that make the military and a
country confident than allies could view them. Also, knowledge in firing in different areas and
ranges. Another positive aspect that the military training share is patriotism for the country they
serve as subjects. For instance, shooting shows their expertise range from understanding and
getting the skills about armored targets, targets retrieval, hit detection and ability to fight the
enemy. Since | am a military leader spearheading this team, [ have experiences that make me feel
proud and satisfied that my group is getting better and tougher each day.

At this point, all the team members realized that presence in the military is for their good
and pride. Initially, they felt like taking training sessions is a form of punishment, but the current
mind bared by each one of them is creating a team is the greatest asset of the economy. The fact
that team members understand their role an appreciative inquiry approach by all team members
would improve the performance and have a better understanding of the same (Sarah, 2016). The
team members' stories would help them have another sense of outshining other countries with the
skillset they get to learn passionately.

Question 2




The training team's effectiveness is gaining other skills that are way beyond what they
learned during recruitment. Having a better approach towards improving their skills and learning
new things will make them become effective and improve their performance. Being their leader,
I would admit that the effectiveness is measured by how much we become enthusiastic in
improving our daily approach to getting new skills and perfecting them (Stavros & Dole, 2012).
The traditional organization approach could not work since my team involves having a
contribution from every member. Again, our work is to offer service to the government and
secrets about what we do to perfect our skills would not be exposed to other parties in the name
of perfection and improvement (Stavros et al., 2018). I believe as a team leader that searching
among ourselves about what fails us would work better for us to define, discover, dream, design
and deliver our country the best services and portray the assets we are to our economy.

Question 3

The overall look of activities in my team as a leader would be a better adoption towards
team identification of problems and improved performance. Appreciative inquiry proves better
for a working condition because the military training team system needs to improve technology-
wise (Stavros et al., 2018). In this perspective, they would need to develop a discussion amongst
themselves to have a better way than they can acquire skills easily before the practice of the
same. An appreciative inquiry consultant would be the best fit for my team. I want the
appreciative inquiry consultant to allow the teammates to have a path to follow so that they can

troubleshoot problems themselves without depending on a hired personnel.
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